Appendix 1a – Supplementary Brief
Please find the attached application by Smithers Community Radio Society, for a broadcasting licence to operate an English-language, low power, community FM radio programming undertaking in Smithers, British Columbia.
The station will operate at 93.9 MHz (channel 230LP) with an effective radiated power of 49.7 watts (non-directional antenna with an effective height of antenna above average terrain of 14.9 metres)
Programming
We propose broadcasting 126 hours a week where 100% of our 94 hours of locally produced programming is done by volunteers.  32 hours of content will be syndicated to provide programming that we currently do not have the capacity to produce and to provide high quality examples for our volunteer djs to emulate.  The acquired programming we have chosen is obtained free of charge and with permission from non-profit broadcasters and adheres to the same or similar regulatory requirements.  It is our intention to replace syndicated content with locally produced content as volunteers and capacity become available.  We make high quality recordings of all 94 hours of our locally produced weekly content for situations where djs can not make their show.  In these situations, we schedule an archived show to play in its place.  Several volunteers are trained to schedule archived programming in these instances.
Our Schedule includes shows that reflect the wide array of people and interests in the community.  
We currently feature shows that have included:
 - 5 year old Ari spinning his favorite tunes on Lightening Guitar Monster
 - Senior citizen, Lorraine Doiron, interviewing community members on her show, Porch Talk
 - A look at mental health on Living a Beautiful Life
 - Aboriginal music and what it means, on NorthWest at Noon
 - Youth Empowerment Program (an aboriginal after school youth program) spinning their favourite tracks

The following shows are in the works:
 - Highschool drama club performing radio noir dramas
 - English as a Second Language participants from the Smithers Community Services  organization playing music and telling stories in their native language (Japanese)
 - Aboriginal programming in the traditional language of Wetsueten as organized by the  Smithers – Morice Town reserve Bridging Committee
 - A French language show featuring French Canadian songs and stories

Our application shows only 1 hour each of “other language”, “Aboriginal”, and “Third-language” programming due to the low percentages of minorities in our community.  With our strong connections several services organizations that are one of the direct links to the ethnic communities in Smithers, we are confident in meeting these minimums and look forward to the programming that these volunteers will provide.
The weekly breakdown of our programming will include a minimum of:
19 hours of spoken word - 15%
94 hours of music where approx.:
70.5 hrs is Category 2 (75%) of which:

7 hrs is sub-category 22 (10% of 70.5hrs)

7 hrs is sub-category 23 (10% of 70.5hrs)

56.5 hrs is sub-category 21 (80% of 70.5hrs)
 
9.4 hrs is sub-category 32 (10%)

4.7 hrs is sub-category 33 (5%)

9.4 hrs is sub-category 34 (5%)

Over 35% of our Category 2 programming and over 5% of our Category 3 programming is Canadian content as per MAPL criteria.
Finances
Thanks to the exceptional support from the community, we have been able to operate with low overhead, administration, and operational costs.  Our rent is low at $50/mth thanks to a partnership with our landlord, the Grendel Group (a service non-profit for intellectually disabled).  Other expenses include telephone, internet, misc. studio expenses and promotion that currently adds to less than $200/mth.
We currently raise funding by soliciting for business sponsorships, individual memberships, and local/federal grants.  The majority of our income currently comes from local grants that has seen us raise anywhere from 3- 7,000 /year.  We feel that we can maintain this level of grant income due to the direct relationships we have with these foundations and NGO's.  For example, we maintain a close relationship with local musicians in the area and the Smithers Arts Council that provides funding for encouragement and advancement of artists sees our services as very valuable.
We have yet to do a membership drive and we see this avenue of fund raising as untapped.  Over the next year we are embarking on a community outreach program that will see recognition of our services and programming reach a much higher level.  We will build on our existing 30 members and 7 sponsors to create a new and sustainable area of fund raising for the station.  As Section 3.1 and 3.2 show within our Form F111, we expect expenses to increase in relation to increases in income with less than 3% inflation.
We currently do not incur any labour costs and rely on 100% volunteer labour for all operations.  We find that we have reached and  maintain a core number of volunteers that makes operation and compliance tasks manageable.  We acknowledge that volunteer turnover, which has not been a problem in our past 2 years, can impact continuity of operational knowledge.  For this reason, the board has been considering providing a part time paid staff position when income generation allows for the additional expense.
With increased community outreach, we are projecting steady increases in fund raising.  Any income excess will be used to build a Capital Fund that will prepare us for potential increases in rent, equipment failure, a part time paid staff person, and various upgrades to studio equipment.  
Governance
We have established a strong board with strategic skills to help guide the organization.  For example, we have board members that are musicians, journalists, writers, seniors, accountants and many have connections in existing and potential future partnering organizations.  Each board member has a 2 year term that helps maintain continuity.  The board and volunteers have developed several essential guides and policies that are designed to assist in the acceptance of new programming, training of new volunteers, guide in day to day operations, regulatory compliance, and disciplinary action if required.  
Structure
Over the approximately 2 years of broadcasting under our developmental license (decision CRTC 2009-373) we have developed a committed crew of over 15 volunteers that perform all aspects of running the community radio station including training, community outreach, reporting, programming, complaints and feedback management.  Our volunteers are broken into groups and committees that include Programming Committee, Outreach Committee, Volunteer Training and Task Team, Studio Maintenance Team, and Music Review and Logging Team.  All Committees and Teams report back to the volunteer Station Manager who is responsible for supervision,  disciplinary action, accessing progress, and ensuring the station meets all its day to day obligations and regulatory requirements.  The Station Manager reports back to the board on a bi monthly basis with each Team and Committee leader presenting the progress and concerns for the boards consideration.
We are extremely satisfied with the structure of the Smithers Community Radio Society and take pride in our low volunteer turn over and low operating expenses.  Due to this level of volunteer support, we can operate our station with the advantage of not having to seek significant advertising revenue therefore not having to compete with  “the Peak”, a commercial radio station in our market.  Our revenue comes from individual memberships, sponsorships from supporting businesses, and grants.  As we work towards building a Capital Fund, the board is considering making the Station Manager position a part time payed position due to the levels of responsibility and expectations of the position.
Our volunteers are actively solicited by on-air advertisements, our website, local newspaper ads., bulletins at the local library, high school, and coffee shops.  Volunteers are trained by personal sessions that include shadowing and probation periods that are offered by our Training Committee with the help of our training manual and policy guides.  
Community Support
Smithers, BC is an isolated community of 5,000 people that is 4 hours from the city of Prince George (pop. 70,000) and 14 hours North of Vancouver.  The community is a rarity in our region in that it has a diversified economy of industry (mining, forestry), services, and tourism.  We are located in a mountain valley with easy access to hiking, fishing, skiing and other sports and natural attractions.  The community is comprised of educated professionals, young families, aboriginal people and industry labourers that include a small percentage of migrant workers.  Due to the diversity in our population, our diverse and eclectic programming is welcomed by many within the community.  This is demonstrated by the growing number of volunteers who have come forward to present programming that isn't provided by the other radio alternatives.  One of the challenges of our community is that many have never experienced what Community Radio is and how it differs from Commercial Radio.  We have began an outreach project that has been funded by Smithers Community Arts Council that will result in bulletins, t-shirts, news paper advertising, an arts zine, window displays and a celebration party with live musical acts to help draw new, enlightened listeners to our volunteer programming.
An advantage of the community of Smithers (in terms of radio listeners) is that it has limited internet access with high bandwidth costs, so many people rely on radio for entertainment, news and emergency response information.  Smithers Community Radio will endeavour to continue to provide content that serves to entertain, inform and protect our listeners as we did during our river flooding evacuation coverage and our extensive interviews and live broadcasting of our most recent Municipal Election Candidates which saw an estimated 15% of our entire population visit our website.  We are excited about new programming that will see us partner with the new Town Council in covering Council meetings and related issues.

As we utilize our existing developmental broadcasting license to build awareness of the programing and volunteer opportunities we provide, we continue to get fantastic feedback from individuals, NGO's and businesses alike.  This is demonstrated by the financial support we receive from local organizations and businesses like Smithers Community Arts Council, Community Forests Initiative, Driftwood Foundation, Hawk Air, Summit Reforestation, and many others.  

Thank you for the opportunity to submit our application for an FM, low power community radio programming undertaking.
Sincerely
Glen Ingram
Station Manager
Smithers Community Radio Society
